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Accountability in health policy and service provision: a learning exchange
May 15-17, Crowne Plaza Hotel, Geneva
AGENDA
	DAY 1: Wednesday 15 May


	
9:00 – 9:30
	
1. Introductions

	
	Participant and Foundation staff introductions 


	9:30 – 10:15
	2. The Commonwealth Foundation programme

	
	Brief presentations to provide background on the Commonwealth Foundation and its values, strategic focus on participatory governance, capacity development and its learning approach. Q&A

(Working TEA BREAK)


	10:15 – 11:00
	3. Working towards health rights and accountability in health systems

	
	Plenary facilitated discussion on what accountability means to the participants. What needs to change in health systems? What are the institutional challenges and opportunities?


	11:00 – 12:30
	4. Applying a gender lens to Universal Health Coverage

	
	Presentation by Dr. Veronica Magar, Team Leader, Gender Equity and Human Rights at World Health Organisation, on equity and gender considerations in health systems with an emphasis on UHC. Q&A with Dr. Magar on embedding gender intersectionality in project planning.


	12:30 – 13:30
	LUNCH


	13:30 – 14:00
	Group photograph 


	14:00 – 14:45
	5. Multi-stakeholder processes

	
	Panel discussion with Ms. Radhika Shrivastav, Mr. Edward Ogenyi, Mr. Patrick Zibochwa, Mr. K.M. Gopakumar, followed by brief Q&A 

Engaging with stakeholders and including them in decision-making processes is critical to building accountability in health systems. What multi-stakeholder processes have projects employed? What’s worked and where have there been challenges? 


	14:45 – 15:00
	TEA BREAK


	15:00 -16:30
	6. Small group work

	
	Small groups distil good practices from the panel discussion and their own practice.


	16:30 – 16:45
	7. Wrap up and review of good practices


	16:45 – 17:00
	8. Monitoring and feedback from Day 1

	
DAY 2:  Thursday 16 May


	
9:30 – 10:00
	
9. Recap of Day 1

	
	Recap of Day 1, participant highlights, further feedback and Q&A


	10:00 – 11:00
	10. Law and policy reform

	
	Panel discussion with Dr. Susan Fock-Tave, Mr. K.M.Gopakumar, Ms. Elodie Sanasee and Mr. Anil Patil.

To build accountability in health, policy and legislation must enshrine an inclusive agenda, make explicit opportunity for the needs and participation of civil society and vulnerable people and communities and challenge stigma and discrimination. What have been the approaches to legislative and policy reform in projects? Successes and challenges?


	11:00 – 11:15
	TEA BREAK


	11:15 – 12:45
	11. Small group work 

	
	Small groups distil good practices from the panel discussion and their own experiences


	12:45 – 13:45
	LUNCH


	13:45 – 14:45
	12. Strengthening civic voice for transparency, accountability and quality improvement in health systems

	
	Panel discussion with Ms. Tabitha Griffith Tsaoyo, Ms. Lillian Mworeko, Ms. Assumpta Ngozi, and Mr. Anil Patil.

Strengthening the voice and capacity of civic voices is essential in the demand for accountability, quality improvement and transparency in health systems. What processes and techniques have been effective in strengthening and amplifying voice? What are the ways in which civic voices can access spaces of engagement? And develop the power of collectives?


	14:45 – 16:15
	13. Small group work

	
	Small groups distil good practices from the panel discussion and their own experiences

(Working TEA BREAK)


	16:15 – 16:45
	14. Wrap up and review of good practices


	16:45 -17:00
	15. Monitoring and feedback from Day 1






	
DAY 3: Friday 17 May


	
9:00 – 9:30
	
16. Recap of Day 2

	
	Recap of Day 2, participant highlights, further feedback and Q&A


	9:30 – 10:15
	17. Media Engagement

	
	Panel discussion with Mr. Xolani Sidiwe, Mr. K.M. Gopakumar, Ms. Lucy Ghati, 

Engaging the media is both a tool for accountability as well as a means for influencing public discourse and support for an inclusive health agenda. How can we be more effective in working with the media to influence public discourse? What are the different types of media that can be used to promote and exact accountability?


	10:15- 11:15
	18. Small group work

	
	Small groups distil good practices from the panel discussion and their own experiences

(Working TEA BREAK)


	11:15 – 12:00
	19. A conversation: linkages of SDGs 3, 5 and 16

	
	A conversation with Ms. Jill Ilife, Dr. Monica Arora and Mr. Vijay Krishnarayan

SDG 3 (Good health and well-being), SDG 5 (Gender) and SDG 16 (Peace, justice and strong institutions) clearly undergirds all the projects that participants are involved in implementing. How can we situate our work within the discourse of SDGs and wider global agendas? 


	12:00 – 13:00
	LUNCH


	13:00 – 14:30
	20. Small group work

	
	Small groups distil good practices from the panel discussion and their own experiences


	14:30 – 15:30
	21. Integrating good practices in our work

	
	Peer to peer group work to identify practices and approaches that participants would like to integrate into projects and their work. 


	15:30 – 16:00
	TEA BREAK


	16:00 – 16:30
	22. Synthesis of good practices

	
	Facilitator presents synthesis of good practices over the week. Participants refine and additional feedback and Q&A


	16:30 – 17:00
	23. Learning exchange evaluation

	
	Foundation-led interactive evaluation and short survey


	17:00 – 17:15
	24. Vote of thanks and closing
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