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Issue date: 30 January 2019
Closing date: 18 February 2019
Closing time: 18:00 GMT

Request for applications

Title: 	Facilitation and design of a learning exchange
Accountability in health policy and service provision: A learning exchange on strategies and challenges in Commonwealth countries 

Overview
The Commonwealth Foundation is seeking a qualified consultant to design and facilitate a learning exchange for Commonwealth Foundation partners as outlined in the attached Terms of Reference.
We expect the time required for this contract to be 12.5 days including 7.5 days planning and in design and 5 days in Geneva on location (including 3 days facilitation of the learning exchange workshop).
Suitable consultants should submit a CV and cover letter (maximum 2 sides of A4) no later than the closing date: Monday 18th February at 18:00 GMT. Cover letters should outline how the candidate meets the person specifications, your proposed level of effort based on the Terms of Reference and corresponding fees.
If CV and letter are received after the closing date and time, or if it is incomplete, we are not able to consider your application.
All submissions, questions, comments, requests for clarifications must be sent to 
cf-recruitment@commonwealth.int  no later than the closing date. 

Background

The Commonwealth Foundation supports projects across a number of Commonwealth countries focused on improving health policy and equity in health service provision – targeting access for vulnerable people and marginalised sectors of society. Some projects employ strategies to strengthen civic voices to participate in decision making and policy reform at local as well as state and national level, while others generate evidence to advocate for change through benchmarking health targets, and monitoring results. Others engage in public awareness campaigns around health rights.

The Foundation’s support for greater accountability and health rights for vulnerable communities is consistent with its strategic plan for 2017-2021. The plan seeks to support and strengthen less-heard civic voices to engage in approaches that will hold governments to account on their commitments through civic voice participation in policy processes, influencing public discourse as well as integrate gender and its intersectionality as a cross-cutting outcome. Equal access to health is a critical sector for the sustainable development of communities and nations, an important component of Agenda 2030 and a key social justice indicator.  

Purpose

The Foundation will hold a learning exchange between relevant health projects, and partners to share knowledge, expertise and challenges between health rights projects and partners; identify good practices in people’s participation in the health sector - what works and can be improved in health policy and accountability processes in different contexts; and, document lessons and practices.

Person specifications

· Track record of designing and facilitating learning exchanges and workshops
· Extensive experience working in health accountability and governance in the Global South 
· Experience working with civil society 
· Knowledge and experience in integrating gender and its intersectionality in projects and programmes 
· Knowledge of participatory methodologies in project design 


Thank you for your interest and we look forward to your application.

Diane Smith
HR Manager 





	
Terms of Reference

Title: 	Facilitation and design of a learning exchange:
 
Accountability in health policy and service provision: A learning exchange on strategies and challenges in Commonwealth countries 
	
Level of Effort: 	Approximately 6 days per month between March – May 2019
	
Location:		Preparation – London (CF offices) In person/skype if applicable
			Exchange – Geneva (to be confirmed) In person


	
1. Background and rationale

The Commonwealth Foundation supports projects across a number of Commonwealth countries focused on health accountability and equity in access for vulnerable and marginalised sectors of society. Some projects employ strategies to strengthen civic voices to participate in decision making and policy reform at local as well as state and national level, while others generate evidence to advocate for change through benchmarking health targets, and monitoring results. Others engage in public awareness campaigns around health rights.

The Foundation’s support for greater accountability and health rights for vulnerable communities is consistent with its strategic plan for 2017-2021. The plan seeks to support and strengthen less-heard civic voices to engage in approaches that will hold governments to account on their commitments through civic voice participation in policy processes, influencing public discourse as well as integrate gender and its intersectionality as a cross-cutting outcome. Equal access to health is a critical sector for the sustainable development of communities and nations, an important component of Agenda 2030 and a key social justice indicator. 

Learning and south to south exchange is central to the Foundation’s 2017-2021 programme. The Foundation is committed to supporting civic voice collectives to make improvements to their approaches to participatory governance as a result of learning from Foundation facilitated exchanges and collaborations with other groups and institutions. 

Technical assistance is required to support the Foundation in designing and delivering the learning exchange. 

2. Overall objectives

The objectives of the three-day learning exchange are: 

1. Share knowledge and expertise between health rights projects and partners from at least eight Commonwealth countries

2. Identify good practices in people’s participation in governance in the health sector covering the following areas: 
a. Challenges, strategies and approaches that have worked in holding governments to account on health policy commitments and delivering equity in health service delivery 
b. engagement in a range of policy and legislation processes in the health sector 
c. capacity development approaches and methodologies that have worked 
d. approaches in integrating gender and its intersectionality in health projects
e. monitoring and evaluation methodologies and tools that have worked   

3. Document good practices in strengthening civic voices to engage in governance in the health sector from the content of the exchange

The consultant will design and deliver the learning exchange in partnership with the Foundation.


3. Target outputs 

· Preparation of a short paper on lessons and practices in strengthening civic voices to engage in governance in the health sector 
· Identify other potential knowledge and communication materials
· Identify mechanism(s) to promote continued exchanges among partners, potentially using the Foundation’s knowledge hub.

4. Governance processes and key issues to be addressed 

(NB – these are key issues as identified by the Foundation, there may be some change based on consultation with partners as we develop the final agenda). 

· Intersecting inequalities in health service delivery and governance (through the project focus areas: HIV/AIDS; mental health; sexual and reproductive health; access to medicines; NCDs) – power structure dynamics and less heard voices – gender, class, caste, ethnicity
· Current challenges in health policy – outdated legislation; intersectoral policy considerations, universal health coverage
· Challenges of linking civic-voice accountability mechanisms and governance institutions – how open are they – different contexts; when do/does government/authorities listen?  Access to information, budgetary processes, intersectoral linkages, new private sector models – transparency?
· How do global processes and agreements influence national policy and local implementation? What role does civil society play in holding government to account in its international commitments?
· Different civic-voice accountability mechanisms (citizen data; evidence based research; legal case work; testimony and stories from users; multi-stakeholder processes; technology - hindrance or help?) and conditions for their effectiveness – case studies from projects/partner experience
· Strengthening civil society – challenges and successes; multi-stakeholder approaches; networks and coalitions – what makes them effective in accountability process 
· 

· Public awareness and communications to shape public discourse and opinion in support of tackling stigma and more accountable and inclusive health services


5. Description of Work

· Discussions and planning with Foundation team members
Discuss the learning exchange brief with programme teams and Directorate to provide background, background materials and preliminary design for the learning exchange

· Discussions with grantee partners
Discuss initial outline of key issues for the learning exchange with grantee partners and refine and add additional issues based on consultations

· Design learning exchange 
Design structure and prepare workshop outline and agenda for discussion, review and finalisation with Foundation programme teams and key partners

· Facilitate learning exchange
Lead the facilitation of the learning exchange between Foundation partners, according to the agreed agenda

· Prepare report on key knowledge and learning 
Prepare draft report in collaboration with the Foundation and agreed with participants on the key learning outcomes and next steps 

· Feedback and reflection
Following exchange delivery, short meeting with the Foundation team to feedback and reflect on the learning exchange outcomes, what worked well and where we can improve next time. 

	
6. Schedule and deliverables

	
	Output
	Completion date
	Consultant
days
	Responsibility

	1. 
	Agree participants list
	8 February 2019
	
	Foundation

	2. 
	Send invitations to participants 
	15 February
	
	Foundation

	3. 
	Planning discussions with the Foundation and grantee partners on issues and governance processes
	February – March 2019
	2.5
	Consultant and Foundation

	4. 
	Review of background material, additional research
	February – May 2019
	3
	Consultant 

	5. 
	Prepare first draft of workshop structure and outline agenda for review
	March 1st
	1
	Consultant 

	6. 
	Finalise learning exchange agenda 
	8 March
	0.5
	Consultant and Foundation

	7. 
	Send agenda to participants
	15 March
	
	Foundation

	8. 
	Deliver and facilitate learning exchange workshop
	13 – 15 May 2019
	3
	Consultant and Foundation

	9. 
	Prepare brief document on good practices
	16-17 May
	2
	Consultant and Foundation

	10. 
	Feedback on exchange outcomes
	30 May 2019
	0.5
	Consultant and Foundation


Total consultant days					12.5

7. Person specifications

· Track record of designing and facilitating learning exchanges and workshops
· Extensive experience working in health accountability and governance in the Global South 
· Experience working with civil society 
· Knowledge and experience in integrating gender and its intersectionality in projects and programmes 
· Knowledge of participatory methodologies in project design 


8. Main contacts
Commonwealth Foundation: 

Gillian Cooper
Programme Manager Knowledge, Learning and Communications

Email: g.cooper@commonwealth.int
Tel: 0207 747 6141
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