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Logic model template

Definitions

Intermediate outcome: A change that is expected to occur once one or more short term outcomes have been achieved. This is usually at the change of behaviour level amongst beneficiaries/target groups. It is the highest level of change that the project could contribute to during its timeline or soon after it ends. 

Short term outcomes: A change that can reasonably be attributable to the outputs of the project. In other words, a change that has happened because of what the project has done / achieved. Short term outcomes are usually at the level of an increase in awareness, skills or access amongst beneficiaries/target groups.

Outputs: Direct products or services that the project will deliver to its target groups/beneficiaries. Examples might be information on reports that are produced, training courses that are held; information campaigns that are undertaken, meetings that are convened, research that is delivered, etc)

	Intermediate outcome
	

	Short term outcome(s)
(Maximum two)
	

	Outputs
(Please ensure outputs are as specific as possible – e.g., when referring to ‘training courses’, specify how many, how often, how many people from which groups will be trained, etc.)
	Output 1
	Schedule: (month/year)


	
	Output 2

	Schedule: (month/year)


	
	Output 3

	Schedule: (month/year)


	
	Output 4

	Schedule: (month/year)


	
	Output 5
	Schedule: (month/year)


	
	Output 6
	Schedule: (month/year)


	
	Output 7
	Schedule: (month/year)


	
	(Add more outputs as needed)
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