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G
rants program

m
e logic m

odel 

 

Interm
ediate outcom

e 

Stronger Civic Voices 
 

Short term
 outcom

es 

Com
pleted grants contribute to stronger civic voices 

 

O
utputs 

G
rants aw

arded in line w
ith 

Com
m

onw
ealth Foundation 

strategic outcom
es 

 

G
rants call launched 

G
rants applications 

assessed and aw
arded 

O
utreach 

(Com
m

onw
ealth w

ide) 
focus on underserved 

regions 

 

G
rants call inform

ation 
developed and dissem

inated 

Provide application support 

Targeted feedback and regular 
com

m
unications w

ith CSO
s 

M
eetings and w

orkshops w
ith 

targeted CSO
s 

CSO
 m

apping for outreach 

  

w
orkshops 

 

M
onitoring and learning 

visits conducted 

G
ender m

ainstream
ing 

support delivered  

   

m
onitoring and learning 

visits conducted 

 

additional support to 
grants partners : financial ,  

Project logfram
es and 

m
onitoring plans finalised 

Project reports review
ed 

G
rants w

orkshop held 

Additional support to grants 
partners: financial, technical 

and program
m

atic. 

Project appraisals com
pleted 

Interventions 

Civic voices have enhanced involvem
ent in policy processes 

and are m
ore effective in holding institutions to account 

 Learning and results from
 grants 

projects shared and dissem
inated 

 

Public discourse m
ore 

reflective of less heard voices 

  G
rants partners equipped w

ith tools 
to m

onitor review
, assess, evaluate 

and learn from
 their projects. 
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Com
m

onw
ealth W

riters program
m

e logic m
odel 

 

N
arratives of lesser-heard voices published 

and shared 

 

Interm
ediate outcom

e 

Short term
 outcom

es 

Lesser-heard voices have enhanced 
capacity to tell stories 

Lesser-heard voices and narratives am
plified through access 

to platform
s w

ith potential to influence public discourse. 

 

Cultural practitioners able to access to craft 
developm

ent opportunities 

 

Com
m

onw
ealth 

Short Story Prize 
and prom

otion of 
w

inners 

 

Prom
otion via 

m
edia, w

ebsite 
and digital 
platform

s 
including adda 

 

Supporting and 
curating 
publications  

 

Prom
oting 

translation 

 

Craft developm
ent 

training in w
riting, 

film
 and editing 

Com
m

onw
ealth 

W
riters 

Conversations 

 

Public discourse shaped by lesser-heard narratives 

Platform
s for lesser-heard 

narratives facilitated and m
anaged 

 

Interventions 

O
utputs 

Stronger Civic Voices 
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Participatory G
overnance and G

ender program
m

e logic m
odel 

 

Short term
 

outcom
es 

Enhanced capacities of civic 
voices, individuals, and 

collectives to effectively 
organize around governance 

and gender (m
ovem

ents, 
netw

orks and alliances) 

O
utputs 

Im
proved access to spaces and 

platform
s by civic voices to 

influence public policy 
discourse  

Strengthened capacity of civic 
voices, individuals and 

collectives 

Civic voice collectives capacities 
strengthened to constructively 

engage in public policy and m
onitor 

im
plem

entation of SDG
s  

 

Collectives have 
enhanced capacity to 

integrate gender 
intersectionality into 

their w
ork 

 

U
se m

ulti-level 
entry points to 

transform
 system

s 

Assess 
needs and 
priorities 
based on 
dem

and 

Prom
ote 

South - 
South 

learning and 
local skills 
transfer 

Broker 
engagem

ent 
and access to 

platform
s 

U
se pow

er analysis 
and intersectionality 

of gender to 
stim

ulate discussion, 
increase inclusivity 

and challenge norm
s 

and pow
er 

im
balances 

Strengthen 
identified 
individual 

com
petencies 

(trainings, 
etc.) 

U
se context-

specific analysis, 
strategies, and 

solutions 

Interventions 

Civic voices are m
ore effective in holding institutions to 

account and have enhanced involvem
ent in policy processes 

Know
ledge of effective practise in 

participatory governance and gender 
intersectionality shared 

 

Constructive engagem
ents brokered 

betw
een civic voices and 

governm
ent/governance system

s 
  

Inadequate capacity am
ong civic voices   

Lack of accountability of governance system
s 

Lack of inclusivity of governance system
s 

Problem
s 

Interm
ediate outcom

e 

Stronger Civic Voices 
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Know
ledge, Learning and Com

m
unications logic m

odel 

                 

Civic voices have 
strengthened 

capacity to use 
M

EL for greater 
effectiveness 

Content 
delivered 

through various 
m

edia channels 
 

Learning 
exchanges 
facilitated  

 

Results 
analysed, 

docum
ented, 

and shared 
 

Processes, system
s  

and tech 
platform

s  
upgraded and 

institutionalised 
 

Processes, infrastructure, and system
s 

to support know
ledge learning and 

com
m

unications im
plem

ented 

Civic voices im
prove 

their know
ledge of 

participatory 
governance and 

approaches 

M
ainstream

 
m

edia am
plifying 

less heard voices 
and their 
narratives 

Visibility and 
credibility of the 
Foundation and 
its stakeholders 

im
proved 

Im
provem

ents 
to internal 

processes and 
system

s for M
EL 

and 
Com

m
unications 

Im
proved 

integration of M
EL 

and 
Com

m
unications in 

the Foundation’s 
program

m
e 

planning 

M
onitoring, evaluation and 

learning integrated across 
the organisation 

Com
m

unications and outreach provided 
to raise the profile and visibility of the 

Foundation and its partners 

Com
m

unications 
plans delivered 

 

M
EL guidance 

and support 
provided to 

team
s 

 

Branding 
updated 

 

Com
m

onw
ealth Foundation fit 

for purpose 
Public discourse shaped by less 

heard voices 
Interm

ediate outcom
e 

Short term
 

outcom
es 

O
utputs 

Interventions 

Stronger Civic Voices 
 

Civic voices are m
ore effective in holding 

institutions to account and have enhanced 
involvem

ent in policy processes 
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Strategy, Partnerships and O
utreach program

m
e logic m

odel 
 

Interm
ediate outcom

e 
Com

m
onw

ealth Foundation fit for purpose 

Short term
 

outcom
es 

Foundation has clear 
strategic purpose and 
direction and behaves 
according to its values 

and is fully 
accountable for its 

perform
ance 

Foundation staff 
continuously learn 
and perform

 w
ell 

w
ith increased 

understanding for 
gender and inclusion  

O
utputs 

Civic voices supported by 
the Foundation have 
m

eaningful access to 
policy spaces or 

platform
s that am

plify 
voices and influence 

public discourse  

A rigorous and 
com

prehensive evaluation 
of the Foundation’s 

operations 

Foundation 
optim

ally 
resourced and 

efficient in 
utilization  

 

Foundation brand 
strengthened w

ith 
gender equality 

and inclusion as a 
prom

inent feature 

Strategic 
review

 and 
planning 

Strategic 
partnerships 
and outreach  

 

Interventions 

M
em

ber States better 
inform

ed of, and m
ore 

closely involved in  the 
Foundation’s w

ork 

A strong, logical and 
relevant Strategic Plan 

for the next period 
(2021–2025) 

Im
proved collaboration 

w
ith Com

Sec and other 
Com

m
onw

ealth 
agencies  

Diplom
ats 

Induction 
program

m
e 

Directorate 
m

issions related to 
outreach activities 
and program

m
es 
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 Strategic Perform
ance Fram

ew
ork  

U
ltim

ate 
O

utcom
e 

Policy, law
 and governm

ent institutions are m
ore effective contributors to developm

ent through the influence of civic voices 

Interm
ediate 

O
utcom

e(s)  
Civic voices are m

ore effective in holding institutions to account and have enhanced involvem
ent in policy processes 

Indicators 

(plus baselines 
and targets 
w

here/w
hen 

appropriate) 

IO
i1: # of civic voice collectives supported by 

the Com
m

onw
ealth Foundation w

ho 
effectively com

m
unicate policy priorities to 

governm
ent including recom

m
endations to 

address gender disparities and discrim
ination 

IO
i2: # of civic voice 

collectives supported 
by the 
Com

m
onw

ealth 
Foundation w

ho are 
effectively 
m

onitoring 
governm

ent action 
and using the 
inform

ation to 
influence it. 

IO
i3:# of civic voice 

collectives supported 
by the 
Com

m
onw

ealth 
Foundation w

ho 
effectively engage 
w

ith legislators to 
shape legislation. 

IO
i4: # of civic voice collectives supported by 

the Com
m

onw
ealth Foundation w

ho 
effectively use evidence in holding 
institutions to account and in their 
involvem

ent in policy processes 
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Program
m

e Perform
ance Fram

ew
ork 

 Short term
 

O
utcom

e 
Stronger civic voices 

Indicators 

(plus baselines and 
targets 
w

here/w
hen 

appropriate) 

STO
i1: # of civic voice collectives supported by the 

Com
m

onw
ealth Foundation w

ho have strengthened capacity in 
one or m

ore of the follow
ing:  

a) 
collective decision-m

aking in response to the 
com

m
unities they represent including w

om
en  

b) 
form

ing robust m
ovem

ents, netw
orks, alliances w

ith 
other civic voice collectives and partner institutions  

c) 
m

onitoring governm
ent perform

ance in 
im

plem
entation of SDGs and gender com

m
itm

ents  

d) 
constructively engaging w

ith policy m
akers in policy 

developm
ent  

e) 
m

ainstream
ing gender equality and pow

er analysis in 
their w

ork 

f) 
m

anaging know
ledge for greater effectiveness 

STO
i2: # of policy spaces, or 

platform
s w

ith potential to 
am

plify voices and influence 
public discourse, to w

hich civic 
voices supported by the 
Com

m
onw

ealth Foundation 
have m

eaningful access 

STO
i3: # of civic voice collectives w

ho 
m

ake significant im
provem

ents to 
their approaches to participatory 
governance as a result of learning 
from

 Com
m

onw
ealth Foundation 

facilitated exchanges and 
collaborations w

ith other groups and 
institutions 

Interm
ediate 

O
utcom

e(s) 
Public discourse shaped by less-heard narratives 

Indicators 

(plus baselines and 
targets 
w

here/w
hen 

appropriate) 

IO
i5: # of instances of m

ainstream
 m

edia or other influencers 
am

plifying less heard voices and their narratives that have been 
supported by the Com

m
onw

ealth Foundation (am
ong w

hich # 
that challenge gender disparities and discrim

ination)  

IO
i6:# of instances of social and political m

ovem
ents reflecting narratives 

of less heard voices that have been supported by the Com
m

onw
ealth 

Foundation (am
ong w

hich # that challenge gender disparities and 
discrim

ination) 
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Short term
 

O
utcom

e 
Stronger civic voices 

Indicators 

(plus baselines and 
targets 
w

here/w
hen 

appropriate) 

STO
i4:# of less heard voices supported by the Com

m
onw

ealth 
Foundation w

ho have enhanced capacity to tell stories 
STO

i5:# published 
/dissem

inated stories, 
supported by the 
Com

m
onw

ealth Foundation, 
w

hich reflect less-heard voices 
including those of w

om
en  

STO
i6: # of less heard voices supported 

by the Com
m

onw
ealth Foundation 

w
ho are am

plified through access to 
platform

s w
ith potential to influence 

public discourse 
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 Program

m
e Perform

ance Fram
ew

ork: G
RAN

TS PRO
G

RAM
M

E 

Interm
ediate O

utcom
e(s)  

1. Civic voices have enhanced involvem
ent in policy processes and are m

ore effective in holding institutions to account 

2. Public discourse m
ore reflective of less-heard voices 

Indicators 

 

IO
i1: %

 and # of com
pleted and assessed grants that have 

successfully contributed to the Interm
ediate O

utcom
es 

IO
i2: %

 of all grants approved the report im
proved gender 

m
ainstream

ing in their projects 

Baselines 
83%

 of all projects com
pleted and appraised by 30 June 2017  

 

Targets 2017-2021 
90%

 com
pleted and appraised have successfully contributed 

to the interm
ediate outcom

e 
70%

 of all grants com
pleted and appraised report 

increased gender m
ainstream

ing in their projects 

Data Sources 
Com

pleted grant appraisals 
 

Short term
 O

utcom
e 

Stronger Civic Voices  

Indicators 

 

STO
i1: %

 and # of com
pleted and assessed grants that have 

successfully contributed to the Interm
ediate O

utcom
es 

STO
i2:%

 of all grants approved the report im
proved gender 

m
ainstream

ing in their projects 

Baselines  
83%

 of all projects com
pleted and appraised by 30 June 2017 

(23 in total, of w
hich 4 have a gender focus) 

N
o relevant baseline 

Targets 2017-2021  

 

90%
 of all grants approved com

pleted and appraised have 
successfully contributed to the short-term

 outcom
e 

70%
 of all grants com

pleted and appraised report 
im

proved gender m
ainstream

ing in their projects 

Data Sources 
Com

pleted grant appraisals 
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Program
m

e Perform
ance Fram

ew
ork: CO

M
M

O
N

W
EALTH W

RITERS 

Interm
ediate 

O
utcom

e(s)  
Public discourse shaped by less-heard narratives 

Indicators 

 

# of instances of m
ainstream

 m
edia, social and political m

ovem
ents and other influences, am

plifying/cham
pioning less heard voices 

and their narratives that have been supported by the Com
m

onw
ealth Foundation (am

ong w
hich # that challenge gender disparities 

and discrim
ination) 

Baselines 

 

1. 
Book of Dhaka anthology, N

TV (Bangladesh diaspora) m
edia coverage 

2. 
2016 Com

m
onw

ealth Short Story Prize (CSSP), BBC W
orld TV and BBC W

orld Service Radio 
3. 

Safe House, ‘W
alking Girly in N

airobi’ published in The Guardian (challenges gender disparities and discrim
ination) 

4. 
adda – Purple Voices challenges gender disparities and discrim

ination 
5. 

Auntie w
hich began the online social m

ovem
ent about barrel children and the cost of em

igration to Caribbean societies 
(w

hich challenges gender disparities and discrim
ination) 

6. 
CSSP stories w

hich have triggered a conversation (W
ho is Like God, Draw

ing Lessons w
hich challenge gender disparities 

and discrim
ination) 

7. 
adda stories w

hich have triggered conversations (Purple Voices) 

Targets 
2017/2021 

 

Tw
elve instances of m

ainstream
 influencers w

ho highlight the issues raised by storytellers, half of w
hich challenge gender- disparities 

and discrim
ination. Tw

o in year 1. Three in year 2 and 3 each. Four in year 4. 

Four instances of artists supported by the Com
m

onw
ealth participating in Key Cam

paigns and platform
s, of w

hich at least 3 w
ould 

challenge gender disparities and discrim
ination. O

ne per year. 

Data Sources 

  

M
edia profile and content m

onitoring 

First hand observation 

Engagem
ent w

ith institutional partners and platform
s/ first hand observations 
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Short term
 

O
utcom

e 
Stronger Civic Voices  

 

Indicators 
STO

i1: # of less heard voices 
supported by the 
Com

m
onw

ealth Foundation 
w

ho have enhanced capacity to 
tell stories 

STO
i2: # published/dissem

inated 
stories, supported by the 
Com

m
onw

ealth Foundation, w
hich 

strongly reflect the voices of w
om

en 
and other m

arginalised groups, 
including fem

inist narratives 

STO
i3: # of less heard narratives supported by the 

Com
m

onw
ealth Foundation w

ho are am
plified 

through access to platform
s w

ith potential to 
influence public discourse 

Baselines  

 

In CW
’s craft developm

ent 
survey 100 w

riters and other 
storytellers responded that CW

 
had enhanced their capacity 
(very beneficial – 36; beneficial 
– 45; som

ew
hat beneficial – 

19) 

 

Total of 44 published/dissem
inated 

stories strongly reflect the voices of 
w

om
en and other m

arginalised groups: 
11 stories from

 4 anthologies; 1 further 
Prize w

inning story; 12 stories from
 

adda; and 20 blogs  

3 instances: 

Safe House panel discussion, Doughty Street 
Cham

bers 

Isaac O
tidi Am

uke’s nonfiction piece on CW
S w

ebsite, 
‘Facing the M

editerranean’ w
on a CN

N
 African 

Journalist aw
ard 

2016 Short Story Prize w
inner Parashar Kulkarni 

spoke on BBC W
orld TV about his story ‘Cow

 and 
Com

pany’ 

Targets 2017-2021 
120 m

ore than the baseline 
65 m

ore than the baseline 
5 m

ore than the baseline 

Data Sources 
Surveys of voices 

M
onitoring of platform

s, 
publications, exhibitions  

M
onitoring of platform

s, publications, 
exhibitions  

M
onitoring of platform

s, publications, exhibitions  
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Program
m

e Perform
ance Fram

ew
ork: PARTICIPATO

RY G
O

VERN
AN

CE AN
D G

EN
DER 

Interm
ediate 

O
utcom

e 1 
Civic voices are m

ore effective in holding institutions to account and have enhanced involvem
ent in policy processes 

Indicators 
(plus baselines 
and targets 
w

here/w
hen 

appropriate) 

IO
i1: # of civic voice collectives supported by the 

Com
m

onw
ealth Foundation w

ho effectively com
m

unicate 
policy priorities to governm

ent including recom
m

endations to 
address the intersectionality of gender. 

IO
i2: # of civic voice collectives supported by the Com

m
onw

ealth 
Foundation w

ho are effectively m
onitoring governm

ent action, 
using the inform

ation to influence it and shape legislation. 

Baselines 
1  

2 

Targets 2018- 
2021 

3 
3 

Data Sources 
Policy briefs/com

m
uniqués produced by civic voice collectives; 

m
inisterial com

m
uniqués.   

M
edia coverage of interaction betw

een governm
ent and civic 

voice representatives; policy dialogues. 

Surveys of civic voice collectives 
 

M
edia coverage of interaction betw

een governm
ent and civic 

voice representatives; policy dialogues. 

Social m
edia output of civic voices, individuals and collectives  

Surveys of CV collectives 
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 Short term

 
O

utcom
e 

Stronger Civic Voices  

Indicators 
(plus baselines 
and targets 
w

here/w
hen 

appropriate) 

STO
i1: N

um
ber of civic 

voices, individuals and 
collectives, supported by 
the Foundation, w

ho 
have strengthened 
capacity to form

 robust 
m

ovem
ents, netw

orks 
and alliances, recognising 
their ow

n w
ays to (self) 

organising and 
expression. 

STO
i2: N

um
ber of 

instances w
here civic 

voices supported by the 
Foundation have 
strengthened capacity to 
integrate gender 
intersectionality into their 
w

ork. 

 

STO
i3: N

um
ber of civic 

voices supported by the 
Foundation w

ho have 
strengthened capacity to 
constructively engage 
w

ith policy developm
ent 

and m
onitor governm

ent 
perform

ance in 
im

plem
entation of SDGs 

 

STO
i4: N

um
ber of policy spaces, or 

platform
s w

ith potential to am
plify voices 

and influence public discourse, to w
hich 

civic voices supported by the 
Com

m
onw

ealth Foundation have 
m

eaningful access. 

Baselines  
0 

1 
1 

3 

Targets 2018-
2021  

3 
5 

4 
 

Data Sources 
The follow

ing data sources w
ill be used as and w

hen appropriate to m
easure progress against the specific indicators outlined 

above: 
x 

M
edia and other public records of interaction betw

een civic voices and governm
ent representatives 

x 
(Social) m

edia m
onitoring  

x 
O

bservations by Com
m

onw
ealth Foundation staff and/or other stakeholders 

x 
Surveys of civic voices collectives and policy m

akers 
x 

Partners' reports and CF staff m
ission reports 

x 
Sem

i-structured interview
s 

x 
Triangulation 

x 
Case studies 

x 
Form

al external evaluations 
x 

M
edia featuring  

x 
Personal evaluations, tailored feedback form

s  
x 

O
rganisational self-assessm

ents 
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 Program

m
e Perform

ance Fram
ew

ork: KN
O

W
LEDG

E LEARN
IN

G
 AN

D CO
M

M
U

N
ICATIO

N
S 

 Interm
ediate 

O
utcom

e 1  
Civic voices are m

ore effective in holding institutions to account and have enhanced involvem
ent in policy processes 

Indicators 
 

IO
i1:# of civic voice collectives supported by the Com

m
onw

ealth 
Foundation w

ho effectively use evidence in holding institutions to 
account and in their involvem

ent in policy processes  

IO
i2:# of civic voice collectives supported by the 

Com
m

onw
ealth Foundation w

ho effectively com
m

unicate 
policy priorities to governm

ent 
Baselines 

0 
3 = CPF participants and CHPA  – on LGBTI, Transform

ative 
Education and Health 

Targets 2017-2021 
3 - Analysis of 3 civic voice collectives effectively using evidence to 
hold institutions to account including the role and integration of 
w

om
en’s voices, their involvem

ent in policy processes and the 
im

pact on gender equality. 

- 5 know
ledge products developed and dissem

inated to 
com

m
unicate policy priorities to governm

ent, including at 
least tw

o w
ith a gender focus 

  
Data Sources 

Direct observations, blogs, research evidence report or brief,  
 Interview

s 

Policy briefs/com
m

uniqués produced by civic voice collectives 
Evaluation and m

ethodology on effective com
m

unication 
approaches produced collaboratively and including gender 
analysis 
Surveys of CV collectives 

Interm
ediate 

O
utcom

e 2  
Public discourse shaped by less-heard narratives  

Indicators 
(plus baselines and 
targets 
w

here/w
hen 

appropriate) 

IO
i3:# of instances of m

ainstream
 m

edia or other influencers 
am

plifying/ cham
pioning less heard voices and their narratives 

that have been supported by the Com
m

onw
ealth Foundation  

IO
i4:# of instances of social and political m

ovem
ents 

reflecting narratives of less heard voices that have been 
supported by the Com

m
onw

ealth Foundation 

Baselines 
N

o significant m
edia m

ention 
0 

Targets 2017-2021 
3 annual instances of m

ainstream
 m

edia am
plifying less heard 

voices and their narratives w
hich include a gender lens or a gender 

focus 
 10 instances of press coverage at CPF 2018 and 2020 
 

An analysis of the effectiveness of social and/or political 
m

ovem
ents in influencing public discourse and its im

pact on 
less heard voices including w

om
en 
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 Data Sources 

 
M

edia profile and content m
onitoring 

First hand observation 
M

apping  
Desk research results 
Learning from

 Com
m

onw
ealth W

riters 

Support Services 
O

utcom
e (SSO

) 
Com

m
onw

ealth Foundation fit for purpose 

Indicators 
 

SSi1: Staff w
ith enhanced 

capacity for M
EL and gender 

m
ainstream

ing 

SSi2: # of significant 
im

provem
ents to internal 

processes and infrastructure 
for program

m
e learning, 

SSi3: Degree of integration of 
m

onitoring, assessm
ent, 

learning and com
m

unications 
in program

m
e planning and 

SSi4: Degree of a) visibility and 
b) credibility of the 
Com

m
onw

ealth Foundation 
w

ith its stakeholders 

Short term
 

O
utcom

e 
Stronger Civic Voices  

Indicators 

STO
i1: # of civic voice collectives 

supported by the Com
m

onw
ealth 

Foundation w
ho have strengthened 

capacity to use M
EL for greater 

effectiveness 

STO
i2:# of civic voice collectives supported 

by the Com
m

onw
ealth Foundation w

ho 
have strengthened capacity to 
com

m
unicate m

essages 

STO
i3:# of civic voice collectives w

ho m
ake 

significant im
provem

ents to their 
approaches to participatory governance as 
a result of learning from

 Com
m

onw
ealth 

Foundation facilitated exchanges and 
collaborations w

ith other groups and 
institutions 

Baselines  
N

o accurate baseline for this indicator 
0 

Grants w
orkshop has im

proved project 
m

anagem
ent approaches for over 40 

organisations 

Targets 2017-2021  

Tw
o em

bedded learning plans per year 
in grants (4 total) – w

ith a specific 
learning area in each on gender 
m

ainstream
ing in program

m
ing. 

N
eeds based support to project 

partners for M
EL (5 before end of 

strategy)  

Com
m

unication focussed input at grants 
w

orkshop annually  
Facilitation of a digital know

ledge 
exchange betw

een partners and 
know

ledge holders around them
atic or 

m
ethodological governance areas  

Annual south-south collaboration such as 
Grants w

orkshop, learning exchange, etc. 
m

aking participatory governance 
im

provem
ents in 3 civic voice collectives 

Facilitate digital exchange to learn about 
tools and approaches on participatory 
governance betw

een civic voice collectives 

Data Sources 

Interview
s of CV collectives on 

usefulness of the learning plan 
M

ission reports and related 
docum

entation  

Interview
s 

Com
m

unication and advocacy plans 
Digital analytics  

Evaluations and feedback surveys 
Analytics of participation on digital 
platform

s  
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com
m

unications, gender 
m

ainstream
ing and 

collaborative w
orking 

(contributing to Support 
Services O

utcom
e indicator 

2) 

im
plem

entation (contributing 
to Support Services O

utcom
e 

indicator 1-4) 

(contributing to Support 
Services O

utcom
e indicator 3) 

Baselines 
N

o baseline on staff capacity 
for program

m
e learning 

or/and com
m

unications 
 %

 of staff w
ith com

m
s 

technology know
ledge 

G drive structure im
proved 

 Social m
edia prom

otion 
im

proved 

N
o clear baseline for 

integration 
Lim

ited visibility and high 
credibility w

ith direct 
stakeholder. (N

o accurate 
baseline been established for 
this indicator) 
 3,215 tw

itter follow
ers 

3,270 Facebook page likes  
Targets 2017-2021  

75%
 of staff value in house 

training during the year  
 75%

 of staff can describe how
 

their capacity for M
EL and 

gender m
ainstream

ing has 
im

proved and how
 it has been 

applied to their program
m

e 
 Know

ledge on integration of 
gender intersectionality 
approaches in the program

m
e 

harvested 
 

Four significant 
infrastructural 
im

provem
ents realised 

 Four internal processes 
im

proved for 
com

m
unications and 

collaborative w
orking 

 M
ethodology for analysis of 

gender intersectionality in 
the program

m
e integrated 

All m
issions undertake 

com
m

unication planning and 
deliver on targets  
  M

ission reports indicate 
m

onitoring and/or learning 
outcom

es  
 All program

m
es have updated 

tracking logs  
 All project sheets have M

EL 
integrated  
 

100%
 increase in social m

edia 
follow

ing and 20%
 increase in 

engagem
ent  

 2 instances of m
edia 

institutions and  
I instance of reputed 
developm

ent organisation 
referencing or draw

ing on 
Foundation’s know

ledge 
   

Data Sources 
Staff focus group feedback 
 Publication 
 M

id-term
 review

  

Staff feedback  
  

Tracking sheets 
Project m

anagem
ent sheets 

M
ission reports 

O
nline analytics 

 Publications or report 
dem

onstrating Foundation 
know

ledge contribution 
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Program
m

e Perform
ance Fram

ew
ork: SU

PPO
RT SERVICES 

Support Service 
O

utcom
e(s)  

A Com
m

onw
ealth Foundation Fit for Purpose 

Indicators 
 

O
i1:  

Com
m

onw
ealth Foundation 

has clear strategic purpose 
and direction, behaves 
according to its values and is 
fully accountable for its 
perform

ance  

O
i2: 

Com
m

onw
ealth Foundation staff 

continuously learn, and perform
 

w
ell w

ith increased 
understanding of gender 
m

ainstream
ing 

O
i3: 

Com
m

onw
ealth 

Foundation brand 
strengthened w

ith 
gender equality a 
prom

inent feature 
 

O
i4:  

Com
m

onw
ealth Foundation optim

ally 
resourced and resources used efficiently w

ith 
gender equality in m

ind 
 

Baselines 
External evaluation of 
Com

m
onw

ealth Foundation in 
2016 w

as positive  
  Strategic Plan 2017-2021 
approved w

ithout reservation 
by Board of Governors 
Decem

ber 2016 
  Annual audit report produced 
in accordance w

ith 
international finance 
standards and m

ade public  
 Foundation has diverse staff 
profile 
 

April 2017 staff survey found 
that 92.4%

 found that 
Foundation provides a learning 
environm

ent 
 Gender audit report June 2018 
provides baseline data 
Foundation has in place three 
annual staff conferences for 
planning, review

 and reporting 
 Foundation has in place three 
annual staff conferences for 
planning, review

 and reporting 
 Annual Board m

eetings and sub 
com

m
ittees) functioning w

ith 
Civil Society Advisory Governors  

End of strategy 
m

agazine docum
ented 

and dissem
inated key 

im
pacts  

  First Foundation 
prom

otional video 
produced  
   M

ay 2016:  
3,215 Tw

itter follow
ers  

3,270 Facebook likes 
  

In M
ay 2017 ratio of program

m
e to N

on-
program

m
e expenditure 82:18 

   £408,821 of grant resources allocated to 
gender equality initiatives in 2017 
90%

 of annual contributions from
 m

em
ber 

states received w
ithin the invoiced year  

  90%
 of annual contributions from

 m
em

ber 
states received w

ithin the invoiced year 
 M

ay 2017: £23,000 received in extra 
budgetary support  
   M

ay 2017 Staff turnover 21%
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Targets 2017-2021 
External evaluation of 
Strategic Plan 2017-2021 is 
positive  
 M

aintain annual audit 
com

pliance 
 Staff diversity profile 
m

aintained 

April 2021 staff survey finds 
that:  
 All staff have been provided w

ith 
learning opportunities 
 All staff feel able to perform

 
their responsibilities 
75%

 of staff report im
proved 

capacity for program
m

e learning 
(including gender m

ainstream
ing 

and com
m

unications)  
 Each staff conference has space 
for discussion on gender 
equality  
 At least one inform

al caucus of 
Governors per year chaired by 
w

om
an 

  

Annual publications 
(print and electronic) 
that highlight 
Foundation im

pacts 
w

ith em
phasis on 

gender equality 
 10%

 year on year 
increase in social m

edia 
presence  
 Three international 
instances of m

edia 
coverage per year that 
highlight the 
Foundation’s im

pacts 
w

ith an em
phasis on 

gender  

In M
ay 2021 ratio of program

m
e to N

on-
program

m
e expenditure 83:17 

 All program
m

e resources spent effectively 
w

ith gender equality dim
ension 

 92%
 of annual contributions from

 m
em

ber 
states received w

ithin the invoiced year 
 M

ay 2017: £30,000 received in extra 
budgetary support 
 M

ay 2021 Staff turnover 15%
 

Data Sources 
Staff survey and stakeholder 
feedback (w

ith KLC lead) 
 Report of External Evaluation 
in 2020 
 Audit report (O

ctober) 
 

Staff survey  
 Board survey  
 

Stakeholder feedback 
(w

ith KLC lead) 
Financial Report (Decem

ber and M
ay) 

 Budget (M
ay) 

 Arrears records (M
ay) 

 HR Records 
 



2020/2021 W
ork Plan 
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