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Levels of results
Levels of objectives
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Monitoring &
Evaluation

Ultimate Outcome (Goal)
What has changed —
broader social, economic,
political in people’s
live/organisations? How
sustainable?

Outcomes:

What changes have
happened from the outputs
(positive,negative,
intended, unintended))?

Outputs:
What were the results?

Activities:
What did you do?

Inputs:
What did you invest?
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Designing &
planning

Ultimate Outcome (Goal)
What longer term changes
do you aspire to contribute
to (in people’s lives or
organisations)?

Outcome

What change do you hope to
achieve over the course of
the programme/strategy?

Outputs:

What results do you aim to
deliver from your activities
in support of the specific
change(s) you seek?

Activities:
What will you do?

Inputs:
What will you invest?





